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Mills Insurance Group 
is one of the few 
organizations that 
actually KNOWS the 
snow & ice manage-
ment industry.

Our team can HELP 
you understand the 
real exposures that 
have frustrated many 
policy holders, talk 
you through the  
complex insurance 
world.

Professional Snow and 
Ice Management 
companies have come 
to recognize Mills as 
an ally and friend to 
the industry. Through 
dedicated time, 
research and educa-
tion, Mills continues to 
‘fight the good fight’ in 
order to help alleviate 
the anxiety experi-
enced by the Snow & 
Ice Management 
Industry on a daily 
basis.

A Familiar Face...

Mills Insurance Group, LLC
(609) 385-1975 

info@millsinsurancegroup.com
www.mills-snow.com

Time to Come Home

Working with an insurance 
office that truly understands 

the industry.
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ABOUT SNOWFIGHTERS INSTITUTE

Snowfighters Institute was founded in 2010, by John Allin, and is the 
first entity fully dedicated to educational pursuits as they pertain to the 
snow & ice management industry.  Here, snow & ice managers of all sizes 
gather to discuss specific topics in small group sessions which allows 
for interactive and often lively discussions pertaining to all aspects of 
managing and running a snow contracting operation.

John leads the events, and he has a very extensive background 
in the snow manangement industry. He has been involved in the 
snowplowing industry for over 50 years and founded Snow & Ice 
Management Association (SIMA) and was instrumental in the formation 
of the Accredited Snow Contractors Association (ASCA). Because of 
his extensive knowledge in the snow industry, combined with his vast 
experience, Allin is recognized as the foremost snow and ice industry 
consultant in the country today.

Snowfighters Institute is continually in the forefront of the industry and 
strives to offer a variety of events for professionals looking to be on the 
cutting edge.

“To forever pursue, research & 
develop snow industry training”
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MEET THE STAFF

John Allin, CSP, ASCA-C
Founder
John is currently a full-time consultant in the 
snow industry.  Mr. Allin was the President of 
Snow Management Group and Snow Dragon, 
LLC.  He is the Founder of the Snow & Ice 
Management Association (SIMA) and served 
as its national Board President for 6 years.  
He was instrumental in the formation of the 
Accredited Snow Contractors Association 

(ASCA).  Mr. Allin has been involved in the snow and ice management 
industry for over 50 years.  Because of his vast experience and extensive 
knowledge in the industry, Allin is recognized as the foremost snow and 
ice industry consultant in the country today.

A  popular and internationally recognized speaker and seminar leader, 
Mr. Allin has spoken about the snow and ice industry at industry trade 
shows all over the United States, Canada, Scandinavia, Europe, and 
Asia.  He has also been qualified as an expert witness on snow and ice 
management in numerous states around the country and regularly 
assists legal representatives in actions involving winter accidents.  Mr. 
Allin understands the needs of the industry and founded Snowfighters 
Institute to fill the gaping hole that existed in dedicated training for the 
industry.

John Allin can be contacted at john@snowfightersinstitute.com.



3 www.snowfightersinstitute.com

Peggy Allin, CSP
ISO & HR Specialist
Ms. Allin was the first woman to pass the 
Snow & Ice Management Association’s 
Certified Snow Professional exam.  She is 
an expert in Human Relations and Service 
Provider Management.  Ms. Allin managed 
thousands of service providers across much 
of the United States during her tenure with 
Snow Management Group. She developed/

managed all aspects of the human resources department for the 
company with $40 million in managed contracts. Ms. Allin has over 25 
years of experience in the snow and ice management industry.  Her 
excellent scheduling and dispatching skills prompted her to purchase 
a transportation company, Hansen’s Errand Service, in 2006. Ms. Allin 
is a member of the Snow & Ice Management Association (SIMA) as well 
as the Human Resource Management Association (HRMA).

Peggy Allin can be contacted at peggy@johnallin.com.

Debbie Sickles, ASCA-C
Administrative Assistant
Prior to joining the Snowfighters Institute 
team, Mrs. Sickles worked for 12 years in 
the accounting field.  She is a dedicated 
customer service professional who is 
proficient in human resources, billing, and 
accounts receivable. She brings strong 
organizational skills and customer service 
to our team.   Mrs. Sickles’ goal is to help 
all who wish to attend any Snowfighters 

Institute events to have the best experience possible from the time of 
registration through the end of the event.

Debbie Sickles can be contacted at debbie@snowfightersinstitute.com.

MEET THE STAFF



Gage Rieger
Head of Marketing and Design
Gage has been in the graphic design 
world for about 7 years. He has created 
countless works of art as a freelancer for 
multiple companies across northwestern 
Pennsylvania. His talents extend into the 
creation of a charitable light show from his 
home called Rieger Christmas.
Vigilant and motivated, he assists various 

companies within the Snowfighters Institute family by creating 
advertisements, overseeing several social media pages, as well as 
building and managing websites.

Gage Rieger can be contacted at gage@johnallin.com.

       ONLY$50.00  FOR BOTH BOOKS!

www.snow�ghtersinstitute.com 814 - 455 - 1991

MANAGING
SNOW  ICE&

SNOW  MANAGEMENT
A LOOK THROUGH TIME

By: John A. Allin By: John A. Allin

MEET THE STAFF
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John Allin, CSP, ASCA-C
John Allin has spent over 50 years developing 
and testing snow management strategies in 
one of the most intense, lake-effect, snow-belt 
regions in the world: the south shores of one of 
North America’s Great Lakes, Lake Erie.
John is North America’s top snow industry 

consultant, an innovator of snow management strategies, the 
industry’s leading snow management expert, and an expert witness 
for slip-and-fall lawsuits.

Neal Glatt, CSP, ASM
Neal Glatt is a managing partner with 
GrowTheBench.com. In his career as a snow 
contractor, Neal joined Case Snow Management, 
Inc., as an Account Executive in 2010. The 
company owned a single pickup truck and had 
annual revenues of less than $1 million. Leading 

the sales effort and serving as part of the leadership team, Neal helped 
the company exceed $40 million in annual sales before beginning his 
own coaching practice in 2017. During that time, Neal discovered the 
power of focusing on strengths and the ability of strong leadership 
to influence amazing results. His passion is to help other people also 
find fulfillment and success in life. He is a Certified Strengths Coach 
through Gallup and a John Maxwell Certified Coach, Speaker, and 
Trainer.

Neal earned Bachelor of Arts Degrees in Marketing and Spanish from 
Northern Michigan University. He is a regular columnist for Snow 
Business magazine and lives in Hopkinton, MA. Neal ran the Boston 
Marathon in 2018 and is currently training for the 2019 Boston 
Marathon, both times for well-deserving charities. You can learn more 
about Neal at www.NealGlatt.com.

FACILITATORS
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Peggy Allin, CSP
Peggy Allin was the first woman to pass the 
Snow & Ice Management Association’s Certified 
Snow Professional (CSP) exam.  She is an expert 
in Human Relations and Service Provider 
Management. Peggy managed thousands of 
service providers across much of the United 

States during her tenure with Snow Management Group where she 
developed/managed all aspects of the human resources department 
for the company with $40 million in managed contracts. Peggy has 
over 25 years of experience in the snow and ice management industry.  
Peggy has passed the ISO Certified Auditor Exam. She handles all ISO 
Gap Assessments for John Allin Consulting and also facilitates the ISO 
Events put on by Snowfighters Institute.

Phil Harwood, MBA, CSP, LIC
Phil Harwood is a managing partner with 
GrowTheBench.com, one of three companies 
he has founded since retiring from a successful 
landscape & snow management career. Phil holds 
an Executive MBA with honors and Bachelor of 
Arts degree in Marketing, both from Michigan 

State University. He was nominated “Alumnus of the Decade” by 
Michigan State’s Executive MBA Program. In addition, he is a Certified 
Snow Professional, Landscape Industry Certified Manager, National 
Association of Landscape Professionals Trailblazer, and Landscape 
Ontario Preferred Consultant.

Phil is a management consultant, frequent guest speaker, and 
contributing writer for several publications and websites. His 
consulting firm, Pro-Motion Consulting, has been recognized twice by 
the Snow & Ice Management Association (SIMA) with the prestigious 
Snow Industry Commitment Award.

FACILITATORS
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Dennis Grow, CPA
After graduating from Strong Vincent High 
School, Dennis Grow earned his B.S. degree in 
Accounting from Penn State Erie, The Behrend 
College in 1982. He became a Certified Public 
Accountant in 1987 and a Personal Financial 
Specialist in 2001. With more than 35 years of 

public accounting experience serving clients in the Erie area, Dennis 
specializes in corporate and individual income tax consulting and 
compliance.

Dennis also manages the tax compliance aspects of Schaffner, Knight, 
Minnaugh & Company, P.C. He is responsible for the timely delivery 
of quality tax services. Dennis provides clients with personal financial 
planning services, including estate and retirement planning, education 
funding, and investment analysis.

Josh Ferguson, ESQ.
Attorney Josh Ferguson’s practice focuses on 
general counsel representation and defense 
of contractors in the landscape/hardscape and 
snow and ice management industries. He is 
admitted to practice in Pennsylvania, New Jersey, 
New York, and Maryland. He serves as outside 

general counsel for several contractor-related organizations, including 
the Accredited Snow Contractors Association (ASCA).  Attorney 
Ferguson has drafted many of their education classes and also advises 
them on future and pending legislation.  He has served as a keynote 
speaker on risk management issues for the ASCA,  Snow and Ice 
Trade Show, National Pavement Expo, Ohio Landscape Association, 
New Jersey Landscape Contractors Association, and a variety of other 
businesses and insurance carriers.

FACILITATORS
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Jerre Heyer
Jerre Heyer is one of the nation’s foremost 
experts in snowplows and snow equipment.  His 
knowledge and engineering expertise have been 
sought by manufacturers and customers across 
North America, some driving over 1,000 miles for 
installation.  He began working on snow removal 

equipment as a necessity during the 1978 blizzard which delivered 
over 350” of snow to the rural areas of Erie County.  With a fabrication 
and repair background, he has repaired equipment that was not 
designed to withstand the punishment of blizzard conditions. 

Selling more than 350 plows annually, he is one of the nation’s leading 
dealers in Blizzard Snowplows.  His “Erie Special™” extra heavy-duty 
modifications have been installed on over 300 Blizzard plows and are 
under consideration for incorporation into the product line. He has 
designed and fabricated mounting solutions for hundreds of unusual 
applications resulting in regular factory referrals.

Matt Peterson, ASCA-C
Matt is the founder of Mills Insurance Group, 
LLC. Mills Insurance Group, LLC, is a full-service 
insurance agency that is located in New Jersey. 
They serve most of the United States and bring a 
broad range of knowledge in insurance concepts, 
risk transfer products, and policy purchasing 

service.  Combining experience and skill with fresh perspectives, 
creative solutions, and innovative processes, MIG offers clients a 
true partnership which results in intelligent decisions and seamless 
execution of client objectives.

Matthew is also the program manager for Snow Removal Insurance 
Brokerage. He has worked with insurance agents throughout the US 
to assist them in the changes facing the snow and ice management 
industry.

FACILITATORS
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Richard Gaynor
In 1979 Richard Gaynor joined Middleton & 
Company Insurance Agency after graduating 
from The College of New Jersey/Trenton 
State.  Richard creates and markets a variety of 
specialized insurance programs, including those 
dedicated to the snow and ice management 

industry. Richard’s educational background includes a degree in 
Business Administration. Additionally, he received a designation from 
The Society of Certified Insurance Counselors (CIC) and was accredited 
as a Certified Risk Manager (CRM). He is active in the New Jersey 
Landscape Contractors Association and often provides advice and 
guidance to members of that Association with respect to insurance 
issues.

He provides a keen understanding of the protection, needs, and issues 
that snow industry companies face. His company of insurance advisors 
provides educational seminars, webinars, articles, and cost-effective 
insurance protection programs. Richard assumed the presidency of 
Middleton & Company in 1995 to continue the commitment to provide 
business solutions to clients while maintaining strong, profitable 
growth.

Shelly Kipp
Shelly Kipp’s sales background is built on years 
of fortuitous business development for both 
regional and national footprints. Her sales skills 
work in conjunction with a palette of multiple 
abilities that she successfully integrates to 
provide a positive, morale-building, lead-

by-example approach to her life’s work. Ever the consummate 
professional, Shelly is the ultimate salesperson when it comes to 
opening a relationship with a new client and keeping them engaged.

FACILITATORS
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Daniel Gilliland, CSP
Daniel Gilliland has been working and 
innovating in the snow and ice industry for 
over 25 years. Starting as a subcontractor in 
1994, he quickly rose to manage snow for 
a very large snow company in 1996. Daniel 
utilized his understanding of the management 

of snow removal to create a proprietary snow removal tracking 
software system. This system enabled him to monitor his fleet of 
snow removal professionals in real time for maximum efficiency 
in fulfilling contracts and creating billing. In 2003, Daniel earned a 
Certified Snow Proffesional (CSP) certification through the Snow & 
Ice Management Association (SIMA). Daniel created two companies 
in 2004; Snowfighters US, a top 100 snow and ice company, and 
CrewTracker Software. Daniel sold his two companies in 2012 and 2013 
respectively. He now works professionally educating commercial snow 
and ice contractors throughout North America. His expertise includes 
the effectiveness of ice control using liquid applications. He also 
presents regarding the numerous financial and environmental benefits 
of liquid applications.

Jeremy Howe
Jeremy Howe previously worked for Snowfighters 
Institute for three years. Before then, he spent 
16 years in the hospitality industry, with the last 
nine being a restaurant manager. At that point, 
he decided it was time for a change in his career 
path. Jeremy decided to follow his true passion 

and go to school for Graphic Design & Marketing.

Jeremy has worked closely with John Allin and the rest of the 
Snowfighters Institute team to learn the snow management industry. 
Jeremy produces high-quality marketing materials both for print and 
web. He now runs his own business called Jeremy Howe Designs.

FACILITATORS



11 www.snowfightersinstitute.com

Charles Glossop, CSP
Charles Glossop came to the US over 40 years 
ago from England. He has made his permanent 
home in Minneapolis, Minnesota. Charles 
owns and operates Hantho Farms LLC-Hantho 
Outdoor Services, a successful landscape and 
snow business which produces its own brine 

for de-icing /pre-treatments. Charles is a recognized expert on 
the use of liquids in snow and ice management world-wide, is an 
active member, co-founder, and past president of the Snow & Ice 
Management Association (SIMA), is a Certified Snow Professional 
(CSP) as recognized by SIMA, consults to snow management 
contractors in North America, and serves as the Chief Grounds 
Consultant at Metropolitan Airport in Minneapolis.

FACILITATORS

William Collins
Client Advisor & Risk Architect – First National 
Insurance Agency. With over 10 years’ experience 
in the insurance industry, Will’s focus with 
First National is the implementation and 
management of property/casualty, workers’ 
compensation, and risk management program 

for large commercial clients. This includes a niche expertise in the 
construction and contracting industry, including those clients 
with complex risk consulting needs and multi-state exposures. Will 
earned his Bachelor’s degree in Economics and Communication from 
Denison University in 2008 and also has a background in Finance & 
Accounting. He resides in Erie, PA, wife, Madison; son, Liam; and two 
dogs.
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The Snowfighters Institute would like to extend a heartfelt thank 
you to all of our 2019 sponsors. Your sponsorships help make our 
visions become a reality and our events more successful. This year 
is gearing up to be the best year we have had so far, and we are 
pleased and grateful that you are all part of our 2019 team. Because 
of your generous sponsorships, we can continue “To Forever Pursue, 
Research & Develop Snow Industry Training.”

Time after time and lot after lot, no other plow clears snow like the Sectional 
Sno-Pusher™ from Arctic. Our unique sectional design allows the plow to follow 
the contour of the surface grade, clearing down to pavement on the first pass. 
And the innovative features of the plow protect the lot, the equipment, and 
your operator. See what sets Arctic’s Sectional Sno-Pusher™ apart. We may be 
imitated, but we’re never duplicated!

The Switch-N-Go® Interchangeable Truck Body System is a uniquely designed 
hoist system that makes changing truck bed types easier.   You will have 
increased productivity using the unique, service-proven Switch-N-Go® hoist 
system on just a single chassis.  You can quickly interchange different Switch-
N-Go® work bodies several times a day with just one operator.  The system has 
ground-level loading and unloading for faster and safer work!

www.arcticsnowandiceproducts.com

www.switchngo.com

SPONSORS
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The history of the SnowEx reveals a long list of innovations: Low-maintenance 
motor/transmission drive systems, v-box spreaders with corrosion resistant 
poly hoppers, a wireless-controlled utility spreader, and the job-tracking 
Salt-Traxx™ system for hopper spreaders. That’s just the tip of the iceberg of 
what we’ve done... and what we will do... to give you more productive, longer-
lasting, easier-to-use equipment solutions.

Located in Milwaukee, Wisconsin, Western Products is the leading 
manufacturer of snow and ice control products, with a full line of 
CONTRACTOR GRADE® snowplows for commercial snowplowing as well as 
personal-use and light municipal snow removal operations. Western Products 
also offers a variety of hopper and tailgate-mounted ice control sand and salt 
spreaders, along with a wide  selection of performance-enhancing snowplow 
and spreader accessories and parts.

Dedication to high-quality products and unparalleled service has been 
a FISHER® tradition from the start. A proven and trusted company, Fisher 
Engineering has been producing snowplows, as well as hopper and tailgate 
mounted ice control spreaders, for more than 65 years in the coastal city 
of Rockland, Maine. Our industry-leading expertise has earned us a solid 
reputation among snowplow professionals, enabling our partners to help 
communities recover from weather events faster and remain safe.

www.snowexproducts.com

www.fisherplows.com

www.westernplows.com

SPONSORS



CrewTracker Software is a comprehensive business management software 
best suited for any service-based business where the services are not typically 
scheduled to be performed at a specific time on a specific date. Let’s face it, 
you can’t schedule everything! Those industries that are unable to schedule 
everything in advance are perfect CrewTracker clients. 

CrewTracker takes all the filing cabinets of route sheets, contracts, dispatch 
records, photos, field data and billing information and wraps it up into a 
database-driven software package built for analyzing and reporting.

Visit CrewTracker’s website today and schedule a free, live demo.

www.crewtrackersoftware.com

SPONSORS







 TAKE YOUR STAND AGAINST

SIDEWALK SNOW

SSV
SIDEWALK SNOW VEHICLE

42'' PLOW BLADE

38'' Power broom 34'' drop spreader

20 Gal brine system

SCH ED U LE A D EM O TO DAY VENTRAC.CO M/SN OW877.933.sn ow (7669)
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For 2019, this event will focus on your company as a whole. We will 
be addressing all aspects of owning and maintaining a profitable 
business. Are there new tax codes that you should be aware of? How 
do you decide when liquids are a better choice? Do you have the 
proper insurance coverage? Do you understand that coverage? These 
are only some of the questions that we will be addressing during this 
event. To ensure an open exchange of information without letting 
your competition know your business, Inner Circle sessions allow only 
one contractor from any given local business geographic footprint. 
Owners, CEOs and high-level managers are encouraged to attend.

The registration fee is $2,495. Discounts are available for multiple 
attendees.

Facilitators: John Allin, Neal Glatt, Dan Gilliland, Dennis Grow, 
Matt Peterson, Phil Harwood, Richard Gaynor
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You have worked hard to get your company to where it is today. 
Are you now looking to set yourself apart from your competitors? 
Consider pursuing your ISO certification. ISO 9001 & SN 9001TM are 
internationally recognized process certifications. For the snow and 
ice management industry, ISO is a game changer for those who 
seek an edge over “everybody else.”

This event will provide your company’s designated ISO manager 
with the tools necessary to put together a set of processes 
necessary for ISO Certification and will help you prepare for the 
pre-assessment audit.

Don’t let the fear of the unknown stop you from pursuing this very 
important designation! Leave nothing to chance. Attend this very 
progressive and informative event.

The registration fee is $295.
To prepare for this assessment, you will need a copy of ISO 
9001:2015 and SN 9001. If you need a copy of the ISO 9001:2015 
standard, it can be purchased from www.asq.org. The SN 9001 
standard can be purchased from www.ascaonline.org.

Facilitator: Peggy Allin
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As part of the ISO requirement, companies need to conduct 
internal audits of their processes. Multiple internal auditors may 
be necessary as an auditor is not permitted to audit an area of 
their responsibility. To prepare for this new role, a strong base 
of knowledge and an understanding of basic audit skills are 
essential. In this internal auditor training event, you can learn the 
ins-and-outs of an audit from beginning to end.

Attendees will gain a base knowledge that will allow them to 
prepare for and successfully conduct an internal audit through 
team exercises, group discussion, and facilitator presentations. 
Whether you are just considering certification or you have 
already become certified, this course is for you!

The registration fee is $495 per person. Groups of two or more 
are $395 per person.

Have you used John Allin Consulting for your ISO Gap 
Assessment or Internal Audit in the past? If so, your fee for this 
event will be $295 per person

Facilitator: Peggy Allin



With every pass you clear the way. You work hard  
and fast and move snow – a lot of snow. You adapt, 
you change, and you keep fighting back against  
the elements over and over again.  
Just like we have been doing  
for more than 70 years.

The only expandable  
plow with a trip edge.

FISHERPLOWS.COM

• Available in powder-coated  
and stainless steel

• 10' and 11' models available
• 31" tall moldboards with  

independently controlled flared wings

THE ALL-NEW
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The back-end office operations staff are often the “heartbeat of the 
company.” If they don’t understand and realize the importance of 
streamlined office operations, all the work done in the field is for 
naught. Inefficient and unacceptable office management practices 
can lead a company to poor cash management. This, in turn, can 
hurt a company’s ability to perform professionally in the eyes of its 
stakeholders, employees and customers. Snow management is a 
mission critical service for many customers, and it comes with a degree 
of risk and at a price. Attendees of the Internal Ops Event will discuss 
HR issues as well as concerns surrounding service providers. They will 
be introduced to best practices for keeping the company positioned 
for efficient and effective management of  “back office” operations. 
Here we will also spend time on the legalities associated with snow 
and ice management. The presentation will be provided by a leading 
lawyer who understands and defends snow companies. Administrative 
assistants and company owners will both benefit from the wide-
ranging topics covered in this event.

The registration fee is $1,995.  Discounts are available for 
multiple attendees.

Facilitators: John Allin, Jeremy Howe, Josh Ferguson,
Phil Harwood, William Collins



“
LEAVE NOTHING BEHIND.

PRO PLUS® HD
STRAIGHT BLADE SNOWPLOWwesternplows.com

MORE JOBS. DONE FASTER.

Forget business cards—distinguish yourself with the 
clean pavement you leave behind when using our 
heaviest-duty plow. The 10' WESTERN® PRO PLUS® HD 
snowplow makes the most of the Class 4 to 6 trucks in 
your fl eet and stands up to the demands of heavy-duty 
commercial and light municipal snowplowing. Make short 
work of large parking lots and local streets with a plow 
that’s uniquely qualifi ed to handle the workload.
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Facilitators: John Allin, Shelly Kipp
This is by far our most popular event. From the beginner to the 
seasoned professional, practice makes perfect. All attendees are 
forced to get up and “strut-their-stuff.” The attendees then critique 
each other and work to improve their presentation skills. This is hard 
work and sales presentation role play is paramount to the success 
of the sales staff. How can you differentiate your company from “all 
the others” out there competing for the same prize – a new piece of 
business? This exercise is done individually and in conjunction with a 
partner from another company, which fosters working together to a 
successful conclusion. Negotiation strategies and answering objectives 
put forth by “customers” is a key component to the learning process. 
Since selling is a competitive sport, all attendees are competing for the 
honor of best individual and group sales.

The registration fee is $1,995. Discounts are available for 
multiple attendees.





26(814) 455-1991

Some of the biggest challenges encountered by those who 
are “out there in the middle of it” occur because of being less 
than fully prepared. Making sure that the chain of command is 
set and the equipment is ready to perform top the list of what 
makes the grounds crew function efficiently. How do you know 
when to fix or replace the equipment? At this event we will hone 
organizational skills and problem solving plus get in depth about 
the right way to ask owners for more equipment. How do you 
know when to involve service providers? Determining the best 
providers to work with can be tricky. How does one determine 
when liquids should be used? Who makes the decision to 
use liquids? To answer these questions, there is a skill set that 
company owners and field operations managers need to have. 
SFI now brings in some of the latest toys that boys and girls can 
crawl around on, play with, and learn about.

The registration fee for this event is $1,495. Discounts are 
available for multiple attendees.

Facilitators: John Allin, Neal Glatt, Peggy Allin, Charles  Glossop,
Jerre Heyer
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ONE DAY – Snow & Ice Seminars

These seminars will feature complete information from pricing to 
plowing on how to manage every aspect of owning and operating 
a snow & ice removal operation. The day will be full of information 
regarding pricing, jobs, growing your business, de-icing, insurance and 
liability issues, contracts and more!

Attendees will walk away from the seminars with expanded 
knowledge on:

 • Improving operational efficiencies;

 • Sharpening financial management to add more to the  
   bottom line;

 • Identifying strategies to improve marketing in order to secure   
   more contracts;

 • Adding snow management to existing service offerings;

 • Raising the quality and effectiveness of snow and ice   
   management services;

 • Estimating, contract structure, and valuing a piece of   
   business.

The one-day seminars will run from 9:00 am-3:30 pm. Registration 
opens at 8:00 am at each location. If registered one month in advance, 
the early bird registration fee of $295 per person applies. Beyond that, 
the registration fee is $495.
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ONE DAY – Snow & Ice Seminars

Registration includes all seminar materials and lunch. Each 
attendee will receive a copy of the 2nd Edition of Managing 
Snow and Ice, which has long been considered the bible of snow 
contractors wishing to grow their snow management operations.

Since we are well aware that you cannot learn everything you 
need to know in one day, all attendees will receive a $495 gift 
certificate to be applied to any in-house Snowfighters Institute 
event.

Fargo, ND - June 12th

9 Iron Bar and Grill
4400 Clubhouse Dr S
Fargo, ND  58104

ONE DAY
Snow & Ice Seminars
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Northern Illinois University
5555 Trillium Blvd.
Hoffman Estates, IL 60192

Chicago, IL - July 18th

Grand Rapids, MI - July 16th

The Pinnacle Center
3330 Highland Drive
Hudsonville, MI 49426

ONE DAY
Snow & Ice Seminars
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Rochester, NY - August 13th

Brook Lea Country Club
891 Pixley Road
Rochester, NY 14624

Salem Country Club
133 Forest Street
Peabody, MA 01960

ONE DAY
Snow & Ice Seminars

Boston, MA - August 15th



Joseph Ambler Inn
1005 Horsham Road
North Wales, PA 19454

ONE DAY
Snow & Ice Seminars

Philadelphia, PA - September 5th

Get noticed over your 
competition.

Improve company and 
service quality.

Improve consistency.

Improve efficiency and 
save money.

Increase revenue through 
new clients.

WHAT  CAN 

ISO  
D O  FO R YO U R
COMPANY?

VISIT: www.johnallin.com         Call: 814-452-3919

ISO 9001 is an international standard adopted by more than 
one million companies in 176 countries and is the most 

common benchmark for quality management.
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1 MONTH FULL ACCESS FREE TRIAL!

CONTINUE YOUR 
LEARNING VIRTUALLY!

Our online classes offer cutting-edge, affordable 
education for the landscape and snow industry. 

What are you waiting for?

Sign up for free at: 
Snowfighters.GrowTheBench.com

HELP YOU AND YOUR TEAM GROW WITH OUR 

VARIETY OF COURSES INCLUDING: 

GREAT CREW LEADER

NEW HIRE ONBOARDING

MANAGING MILLENNIALS

AND MANY MORE!
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AD
HAUL SNOW

MOVE EQUIPMENT

ON-SITE TOOLS & MATERIALS

PALLETIZED
MATERIALS SIDEWALK 

EQUIPMENT

LIQUID SPRAYERS

SAFETY FIRST 
no more ramps or trailers

ADAPT QUICKLY 
to your job or the forecast

Craig A. Kemmerling
ckemmerling@switchngo.com
724-974-3662

V-BOX SPREADERS
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LET’S TALK 
For your company fleet evaluation


